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Welcome To The Business Guide E-Book Series
From Trucker CFO

As a trucking professional, our team at Trucker CFO appreciates the fact that you value planning.
Every load assignment you take has a trip plan. If you are behind the wheel in your business,

you have to follow a daily plan that stays within the requirements of the hours of service. We
understand that there are demands on your time and attention throughout each week of the year.

If you are operating your business from the road, your time, attention and energy are going to

be focused on the current mile you are driving. You are also going to be looking toward the next
miles and the next loads that will bring revenue to your business. Trucking is filled with great
opportunities for entrepreneurs to launch and grow a small business. Trucking is an industry that
is essential to the American economy and it's an industry that is not in any danger of disappearing
in our lifetimes. Trucking is also one of the few industries in which you can enjoy growth and
success as a business owner and you can be your own boss without holding an advanced degree.

When we launched our Trucker CFO website, we began featuring a headline that speaks to

the strengths of both America Professional Drivers and what our Trucker CFO Team does as

a company. If you have visited our website at any time during the past three years, you know

the headline says: “You're A Trucker, Not An Accountant..That's where we come in.” Our intent
with this headline is to recognize and honor that you know trucking and the hundreds of
considerations that you must address on a daily basis. The Trucker CFO Team'’s expertise is rooted

in the details needed to successfully navigate the business challenges of the trucking industry.
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Beyond turning a profit, one of the main ways that we measure the success of Trucker CFO as

a business is through being a helpful resource. We are continually looking for ways that we can
assist trucking business owners with the knowledge that will help them meet the business
challenges of this industry. It is our desire to help others that served as the central inspiration for
Guide To Business Success E-Book Series.

Our goal with this collection of E-Book
releases is to look at the wide range of
considerations that impact the business
operation of a small trucking company.
One of the approaches that we have
taken in our research is to look at a
trucking business from the perspective of
someone who is coming into the industry
with very little background or knowledge
of trucking. By taking this approach,

we have been able to use our extensive

experience in the industry to ask the
important questions and examine the
long list of considerations that need to be

addressed as you build a working plan for your trucking business.

We realize that most of the people who launch a business in this industry have a passion for
trucking. You understand that trucking is not just a business or an industry. If you are running a
small company in this industry, you know that trucking is a way of life. The commitment displayed
on a daily basis from America’s trucking entrepreneurs is nothing short of incredible. Your
dedication to moving the American economy down the road drove our team at Trucker CFO to
offer you our best thinking and perspectives that can help you maximize your profitability.

As every veteran business owner in this industry knows, a consistently successful and profitable
trucking operation is more than moving freight from Point A to Point B. That movement is the
basic blocking and tackling of trucking — something that has been in place since the industry
began. The keys to a successful and profitable trucking business are found in your plans that go
beyond addressing the needs of a given day.

Through this first release and the others in this series, you will see that our newest e-books will be
focused on looking at the bigger picture of planning and building a successful trucking business.
We are making it possible for trucking business owners to take the time and step back from just
looking at the route for the day or what's ahead next week. We will be carefully studying the
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entire road map for the trucking industry. Most importantly, we will be examining the numerous
decisions that need to be made in running a trucking business and the routes that are available to
take as you work to plan and adapt your operation to meet the needs of today and the future.

Within this e-book series, we will explore " o " -
what our Trucker CFO Team has identified .
as the key aspects of running a small
business trucking company, including
choosing the right business entity,
understanding freight types, optimizing
fuel costs, managing accounting tasks,
complying with IRS and DOT regulations
and much more. Each section of this
guide is carefully crafted to provide in-
depth knowledge, practical advice and

actionable strategies.

We're also very mindful of not wanting to create a feeling of information overload with everything
that we are presenting in this series. This is why we are dividing our content that we have
developed for The Trucker CFO’s Comprehensive Business Guide into a series of releases.

Trucker CFO is positioned to serve as a dedicated partner in maximizing profitability for your small
business trucking company. With our specialized accounting, tax and tax resolution services,
combined with the comprehensive information provided in this e-book series, we believe that
you'll get a strong sense for the holistic approach we offer our clients for financial management
that is tailored specifically to the trucking industry.

Our focus with clients is to alleviate your financial burdens, allowing you to focus on what you do
best: Managing and growing your business. By partnering with the Trucker CFO Team, you gain a
dedicated financial ally commmitted to your success.

While we want to contribute to the overall knowledge base that is available on operating a

small trucking business within this industry, we also believe that our newest E-Book Series wiill
allow those who spend time reviewing this material to experience Trucker CFO's dedication to
professional drivers and small business owners in this industry. We hope that through this series
you will consider allowing us to become your trusted partner in maximizing profitability. We want
to work with you to navigate the complexities of the trucking industry, optimize your financial
management and propel your business toward sustainable growth and long-term success.
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MAKING THE MOST EFFECTIVE USE OF OUR E-BOOK SERIES

Before we dive into the specifics covered in Part One, we wanted to share some thoughts on what
we believe will be the best approach for making the most of the content that we will be sharing

with you throughout our E-Book Series.

Whether it's your first year in the business or you are a veteran of ownership, you have
responsibilities and the road is never easy. Running a trucking business is an ever-changing and

exciting journey.

As you navigate this dynamic and challenging trucking industry, it is essential to equip yourself
with the right tools and knowledge to steer your business towards profitability and success. As
you'll see in Part One and throughout our E-Book Series, the Trucker CFO Team stands ready to
be your trusted companion, offering guidance and insights gained from our years of experience in

the industry.

To make the most of this guide, we recommend that you treat it as a roadmap to build a strong
foundation for your business and overcome common hurdles. Each section in this series has been
carefully curated to address key areas of concern and provide valuable information to help you

make informed decisions.

As we just noted, the trucking industry is constantly evolving. Trucking is influenced by market
fluctuations, regulatory changes and technological advancements. Therefore, it is crucial to stay
updated with the latest industry trends and adapt your strategies accordingly. Our E-Book Series
has been designed to provide you with the necessary knowledge and resources to navigate these

changes effectively.
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As you progress through Part One and the rest of the series, we encourage you to take notes,
highlight key points and consider how each topic applies to your specific business needs.
Remember, every decision you make has an impact on your business’s bottom line. We
recommend that you utilize the insights provided in this series to evaluate and implement
strategies that align with your goals, whether it's minimizing costs, optimizing operations, or

expanding your client base.

We believe that our E-Book Series can serve as a foundation of knowledge that will help your
small trucking business become more profitable and provide some of the tools necessary for
business growth. We would also encourage you to engage in networking, seeking advice from
industry professionals. These efforts can be invaluable. Connect with other trucking company
owners and find industry associations that speak to your needs and interests. When possible,
make the time to engage in discussions to exchange ideas and learn from their experiences.

The trucking community is quite expansive, and there is immense value in building relationships
with peers who can offer support and guidance. We have designed our E-Book Series as a journey
through the various business considerations you will encounter with your trucking operation.
Through this series, our Trucker CFO Team is working for you, arming you with knowledge,
insights and the determination to make your small business trucking company a profitable and

thriving enterprise that is focused on long-term success.

THE TRUCKER CFO’'S COMPREHENSIVE BUSINESS GUIDE PART 1 | PAGE 8


https://truckercfo.com/
tel:8005334230

Choosing The Best Business Entity
For Your Operation

One of the most important decisions that you will make related to operating your business is
the type of business entity that you choose to utilize. There are both tax and legal considerations
related to the choice of business entity. For small businesses in trucking, there are several
common types of business entities that are typically utilized. We believe it is very important

to understand what these entities can provide your small trucking business and many of the
considerations involved
in making your choice

of a business entity. The ‘ Want to Learn MOI’C?

following is a high-level
look at the most common \
business entities used by ‘ ‘

small trucking companies.

CLICK TO LISTEN TO OUR PODCAST:

-> Sole Proprietorship: This is the simplest and most basic business entity. It does not require
specific state filings. However, it lacks liability protection, meaning that both business
and personal assets are at risk if sued. Establishing a business entity that provides liability
protection is generally recommended to safeguard your expensive equipment and
personal assets.

-> Partnerships: Husbands and wives, for example, can establish an LLC as either a single-
member or multi-member LLC, or they can choose to file as a partnership. However,
partnerships do not offer liability protection. While partnerships allow for individuals to
invest in the business without involvement in its operation, it is common for trucking
professionals to opt for an LLC structure due to its advantages and liability protection.

- Limited Liability Companies (LLC): The LLC is a popular choice for owner-operators and
independent contractors. LLCs are governed by state laws, with each state having its own
regulations. For tax purposes, the IRS does not recognize an LLC directly. The default tax
filing status for a Single Member LLC is Sole Proprietor, while a Multi-Member LLC defaults
to Partnership. However, there is an option to elect to be taxed as an S-Corporation, which
may offer tax advantages. The flexibility of an LLC allows for single-member or multi-
member setups, with managers who operate within the LLC but are non-owners.
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DISCUSSING THE ADVANTAGES OF THE LLC

When we look at the advantages of an LLC, these include limited liability, which provides a
separation between business and personal assets. This protects personal assets from legal actions
resulting from accidents, for example. An LLC also offers “continuous existence,” facilitating the
transfer of the LLC to future generations
or in the form of a business cell. An LLC
also provides more opportunities than a
sole proprietorship for estate planning,
transferring ownership, and conducting
business transactions.

Raising capital is also advantageous
under an LLC structure, with potential
tax and legal benefits for owner-
operators and independent contractors
looking to expand their business

by purchasing trucks, trailers, or

other assets.

However, an important consideration is self-employment tax. Unless an LLC elects to file as an
S-Corporation, it is subject to self-employment tax. This tax replaces FICA deductions, and self-
employed individuals must pay both the employee and employer portions of Social Security
and Medicare taxes. It's crucial for trucking professionals transitioning from company drivers

to understand the higher percentage they will pay as self-employed individuals. The impact of
self-employment tax on your gross earnings is one of the major adjustments that entrepreneurs
who start trucking businesses after serving as company drivers must factor into your financial
planning.

When considering the legal implications and protections of any business entity, Trucker CFO
recommends engaging the services of an attorney licensed in your home state. They can provide
guidance based on your specific circumstances.

Remember that the information provided here is a general overview, and professional advice
tailored to your situation is crucial.
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WHY CHOOSING A BUSINESS ENTITY IS A PRIORITY

Selecting the appropriate business entity is one of the initial and critical decisions every small
business trucking owner should make. This choice sets the foundation for your business structure,
legal obligations and tax implications. We want to share some specific reasons on why choosing
best business entity for your operation should be a top priority:

-> Liability Protection: One of the primary reasons for establishing a business entity is
to protect your personal assets from business-related liabilities. By choosing the right
entity type, such as an LLC or corporation, you create a legal separation between your
personal assets and those of the business. This separation shields your personal savings,
home, and other belongings from being at risk if your business encounters legal issues,
accidents or debt.

-> Tax Efficiency: Each business entity type has different tax implications. The structure you
select can impact the amount of taxes you pay and the ways you can legally minimize
your tax liability. By considering the tax structure and regulations associated with each
entity type, you can strategically plan your tax obligations and potentially benefit from
deductions, credits, and other tax advantages available to your chosen business entity.

-> Scalability and Growth: Choosing the right business entity also sets the stage for your
business’s scalability and future growth. Some entity types, such as corporations, offer
greater flexibility for attracting investors, issuing shares, and raising capital. These
structures may be more suitable if you have plans to expand your operations, seek
financing, or eventually go public.

——
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-> Succession Planning: Another important consideration when selecting a business entity is
succession planning. If you intend to pass down or sell your business in the future, certain
entities, like corporations, provide a smoother transition process. By having a well-defined
business structure in place, you can facilitate the transfer of ownership and ensure the

continuity of your business.

- Compliance Requirements: Different business entities have varying compliance
requirements, including recordkeeping, reporting, and filing obligations. It's essential to
understand the administrative responsibilities associated with each entity type and assess
whether you have the resources and capacity to fulfill these requirements. By selecting a
business entity that aligns with your capabilities, you can avoid potential penalties or legal
issues down the line. It's important to consult with legal and tax professionals who specialize
in business law and accounting to determine the most suitable entity type for your specific
situation. They can provide personalized advice based on your business goals, risk tolerance,
and long-term plans. Keep in mind that the choice of business entity is not permanent
and can be amended as your business evolves. Regularly reviewing and reassessing your
business structure can ensure that it continues to align with your objectives and provides
the optimal legal and tax advantages. By carefully considering the factors mentioned above
and seeking professional guidance, you can make an informed decision when selecting
the appropriate business entity for your small business trucking company. This choice will
establish a solid foundation for your business, protect your personal assets, optimize tax
efficiency and position your company for future growth and success.
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EXPLORING THE S-CORP ELECTION

We wanted to take a moment to discuss the S-Corp election because we noted it a few times in
our discussion of the LLC. When we talk about an S-Corporation, it is actually a tax election. It is
something that we tell the IRS we want
to use for a particular entity. Through

the S-Corp election, we are telling the

IRS that we want to change the current
tax filing status of an existing business
entity to a different tax status, the
S-Corporation. A common misconception
is you set up an S-Corp as your business
entity. That is incorrect. You first set up
your business entity (LLC, Partnership,
C-Corp, etc.) in the state of your choice.
You then elect to have that entity file

taxes as an S-Corp.

By choosing to operate as an S-Corp, it changes the way you are taxed as of the effective date
of your election. From that point forward, your business will need to follow the rules of an
S-Corporation.

Many of our Trucker CFO clients have founded their business as an LLC. Now, it's important to
understand that the IRS does not have a specific tax classification for LLCs. By default, the IRS
will tax LLC's in one of two ways: There's the single-member LLC, in which you will file as a sole
proprietor. There's also the multi-member LLC, which you will file as a Partnership.

To further set the stage for looking at the S-Corp election, let’s first focus on the single-member
LLC because this business formation path is very popular for small trucking operations — especially
for owner-operators and fleet owners with one or two trucks. With the single-member LLC, your
income and expenses are going to be reported on a Schedule C, and the Schedule then becomes
part of your personal tax return, covering your business activities for the year.

When we look at those people who are part of a multi-member LLC, this business structure calls
for you to file as a partnership. The multi-member LLC requires that the partners file a separate
tax return, which will generate what are called K-1's. Those K-1 filings then flow through to your
personal tax return. This is how your business income is reported on your taxes. You do not pay
income tax at the Partnership level. The income is taxed at a personal level. For both of those
types of LLC entities, it's important to understand, as we noted previously, that you are subject to
self-employment tax in addition to income tax.
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BENEFITS OF CHOOSING THE S-CORP ELECTION

One of the main benefits of the S-Corp election is in the tax savings that can be realized by
moving your method of compensation from a self-employment model to an employee model
with regular payroll distributions. We must note here that choosing the S-Corp election is most
effective when your company reaches a certain level of annual income. As we noted, single-
member and multi-member LLCs must pay self-employment tax to cover Social Security and
Medicare. With the S-Corp election, your company is set up with a compensation structure that
pays a reasonable salary to owners. Within those regular salary payments, Social Security and
Medicare is deducted. The result
of facilitating the compensation

to owners of a company rather ‘ Want to Learn More?

than the total of your business

CLICK TO LISTEN TO OUR PODCAST:

income is that it typically \
can lower the tax liability for ‘ ‘

businesses with $70,000 or more

of business income.

Let’s say your business annually sees an income of $100,000. Your self-employment tax liability
at roughly 15 percent for $100,000 of business income would be $15,000. That $15,000 of self-
employment tax is then added to your income tax liability to determine total federal tax.

Conversely, if you take the proper steps to operate as an S-Corp, that $100,000 of income is no
longer subject to self-employment tax. Instead, you are required to take a reasonable salary as

an owner of the business. “Reasonable” is subjective. There is no table published by the IRS that
states what your salary needs to be. We oftentimes see situations where the limits are pushed

on a truly reasonable salary. The simplest way to determine reasonable compensation is to ask
yourself what is the low end of what you would pay anyone else coming into the business as an
employee to do the employee-based tasks of your job. In your case, you are a business owner first
and a truck driver second. The reasonable salary needs to be for the truck driver portion of your
duties.

Let’s look at the numbers... Assume you pay yourself a reasonable compensation of $40,000 as a
properly elected S-Corp, instead of paying self-employment tax as an LLC (filing as Sole Proprietor
or Partnership) on $100,000 of income. Rather than paying $15,000 of self-employment tax on

the $100,000 of income in our example, Social Security and Medicare (FICA) is knocked down to
$6,000, which is 15 percent of $40,000.
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KEY CONSIDERATIONS WITH THE S-CORP ELECTION

Electing to operate as an S-Corp means that your company must have a payroll, and that payroll
needs to be effectively managed. For any of our clients using the S-Corp election or considering
an S-Corp, we strongly advise them to engage a payroll service to make certain all of the bases
are covered in terms of maintaining timely, recorded payments and keeping up with the required
filings, including payments to Social Security and Medicare.

While there is a cost to payroll services, if the income levels of your company stay above $70,000
annually, the company will likely still realize more savings than utilizing the self-employment
model found within the LLC. If you choose the S-Corp, you will be filing a business return in mid-
March prior to filing your personal return in mid-April. That second tax return represents a major
change for sole proprietors and single-member LLC owners. You can no longer just handle your
tax filing responsibilities with your personal return.

Per Diem is also impacted by the S-Corp election. As an LLC filing Sole Proprietor or as a
Partnership, you are able to take the per diem deduction on the tax return by simply multiplying
the days away from home by the appropriate daily rate. As an S-Corp, you are no longer eligible
for the deduction in the same way. However, you do qualify, as an employee of the business,

for per diem reimbursement on your paycheck. This is no different than the way other trucking
companies offer per diem plans to company drivers. For you, as an owner of a business, it is a
good way to take a tax-free distribution from the business. It is important to consult with qualified

professionals concerning this change to the way you take per diem.
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There are other key considerations regarding making a move to an S-Corp for your business,
including the time limit on when you can make the S-Corp election during the year. Also, it's
important to note that the S-Corp election is not something you can choose for a particular tax
year and then drop it. While there are circumstances where changes are allowed, the S-Corp is
intended to be a permanent election for your business. If you decide to revoke your S-Corp status,
or if the IRS revokes it for you due to noncompliance with S-Corp rules, you are not allowed to re-

elect S-Corp status for a minimum of five years.

The decision to make the S-Corp election is one that should be carefully weighed and analyzed.
As we noted, one of the key factors is your annual net income level. If you are below $70,000 net
income, the cost and effort involved to switch and then maintain what is necessary to operate as
an S-Corp may not be justified at this point in the life of your business.

Our Trucker CFO Team has extensive experience working with clients who have gone through
the process of examining the benefits and the costs related to the S-Corp election. As you look
at your business entity choices and how you want to move your small trucking business forward,
you should not let the complexities of the S-Corp election scare you away from possibly saving
tens of thousands of dollars over the years of your operation. Our Trucker CFO Team is always
happy to walk any trucking business owner through the considerations that come into play with

the S-Corp election.
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Operating Decisions:
Running Under Another Company’s Motor Carrier Authority;
Obtaining Your Own Motor Carrier Authority

In addition to your choice of business entity, one of the more critical decisions for your small

trucking business is whether or not you will obtain your own motor carrier authority for your

company or run under the registered motor carrier authority of another company. Each approach

has its own advantages and considerations. To provide what we see as the key points to each

operating model, we compiled a list of pros and cons.

KEY POINTS FOR UTILIZING ANOTHER COMPANY'’S MC AUTHORITY

PROS

Reduced Administrative Burden: Operating
under another company’s motor carrier
authority can alleviate many administrative
responsibilities. The larger trucking company
typically handles tasks such as maintaining
permits, licensing, insurance, and compliance
with regulatory requirements. This allows you
to focus more on the operational aspects of
your business.

Established Network and Reputation:
Joining forces with an established trucking
company provides access to their existing
network of clients, shippers, and industry
connections. This can lead to increased
business opportunities and credibility,
especially for newer businesses looking to
gain a foothold in the industry.

Lower Startup Costs: Setting up your own
motor carrier authority involves various
costs, such as obtaining permits, securing
insurance coverage, and meeting regulatory
requirements. By operating under another
company’s authority, you can avoid these
initial expenses and allocate your resources
elsewhere.

CONS

Limited Autonomy and Control: When
operating under another company'’s
authority, you may have less control over
decision-making processes, including
pricing, routes, and types of freight you can
haul. Your business will be subject to the
policies and requirements set by the larger
company, which may not align perfectly with
your goals or preferences.

Sharing Profits and Rates: Operating under
another company’s authority often involves
revenue-sharing arrangements. This means
you may need to share a portion of your
earnings with the larger trucking company.
Additionally, the rates you charge for your
services may be dictated or influenced by
the company, potentially affecting your
profit margins.
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PROS

Increased Flexibility and Control: Having
your own motor carrier authority grants
you greater autonomy and decision-
making power. You can choose the

types of freight you want to haul, set
your own rates, and determine your
preferred routes. This allows for greater
customization and the ability to tailor
your business to your specific goals and
market niche.

Potential for Higher Profits: With your
own authority, you have the opportunity to
negotiate rates directly with brokerages,
load boards, and shippers. This gives

you the potential to earn higher profits
compared to operating under another
company’s authority, where revenue-
sharing arrangements may be in place.

CONS

Higher Administrative Responsibilities:
Obtaining your own motor carrier authority
involves increased administrative tasks. This
includes obtaining the necessary permits,
licenses, and insurance coverage, as well as
ensuring compliance with various regulatory
requirements such as maintaining driver
qualification files and managing fuel tax
reporting. These additional responsibilities
require time, effort, and resources.

Initial and Ongoing Costs: Setting up and
maintaining your own motor carrier authority
comes with certain costs. These can include
registration fees, insurance premiums,
equipment expenses, and ongoing regulatory
compliance expenses. It's important to carefully
consider these financial obligations and ensure
they align with your business's budget and
projected earnings.

Building Reputation and Network: Starting
with your own authority means building
your own reputation and network of clients
and shippers from scratch. This can take
time and effort to establish your business's
credibility and secure a steady flow of freight
opportunities.

Be Informed & Choose Wisely: Ultimately, the decision to operate under another company'’s
motor carrier authority or obtain your own authority depends on your specific business goals,
resources and preferences. We recommend that you carefully weigh the pros and cons outlined
here, and we further recommend that you consider consulting with industry professionals or
advisors who can provide insights tailored to your situation. Getting good guidance as you
consider your options will help you make an informed choice that aligns with the long-term vision
and success of your trucking business.
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OBTAINING YOUR OWN MOTOR CARRIER AUTHORITY
AND REGULATORY COMPLIANCE

If you choose to obtain your own motor carrier authority, there are several steps involved in the
process. It's important to understand the requirements and regulations you must comply with to
maintain your authority. Here's a breakdown of the process and key compliance considerations:

-> Registering with the Federal Motor
Carrier Safety Administration
(FMCSA): The first step is to register
with the FMCSA, which oversees the
motor carrier industry. You will need
to complete the Unified Registration
System (URS) application, provide
relevant information about your
business and pay the necessary
registration fees.

-> Obtaining an Operating Authority (MC
Number): As part of the registration

process, you will need to obtain an

Operating Authority, commonly known as an MC number. This number is issued by the
FMCSA and serves as your unique identifier in the industry. It is required for both interstate
and intrastate operations.

- Meeting Insurance Requirements: To operate as a motor carrier, you must meet specific
insurance requirements. The FMCSA mandates minimum levels of liability insurance
coverage to protect against accidents and damages. You will need to obtain a suitable
insurance policy and provide proof of coverage to the FMCSA.

- Compliance with Safety Regulations: As a motor carrier, you must adhere to various safety
regulations outlined by the FMCSA. This includes maintaining vehicle safety standards,
driver qualification files, hours-of-service (HOS) regulations, drug and alcohol testing
programs and other safety-related requirements. Regular inspections and audits may be
conducted to ensure compliance.

-> International Registration Plan (IRP) and International Fuel Tax Agreement (IFTA): If you
plan to operate across multiple states or engage in international transportation, you may
need to participate in the International Registration Plan (IRP) and the International Fuel Tax
Agreement (IFTA). These programs facilitate the registration and reporting of mileage and
fuel tax obligations for vehicles operating across jurisdictions.
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- Record-Keeping and Documentation: Motor carriers must maintain accurate records and
documentation to demonstrate compliance with regulations. This includes driver logs,
maintenance records, vehicle inspections and other relevant documents. Good record-
keeping practices are crucial for regulatory compliance and can help streamline operations.

- Ongoing Compliance and Renewals: Once you have obtained your motor carrier authority,
it's essential to stay current with ongoing compliance requirements. This includes renewing
your authority periodically, updating your insurance coverage, submitting required reports
and filings and staying informed about any regulatory changes that may impact your
operations.

Complying with these regulations ensures the safety of your drivers, vehicles and the general
public. It also helps maintain the integrity of the trucking industry and protects your business
from potential penalties or legal consequences.

Navigating the process of obtaining and maintaining your own motor carrier authority can
be complex. It's advisable to work with industry experts, such as transportation attorneys or
consultants, who can guide you through the regulatory landscape, assist with the application
process, and provide ongoing compliance support.

You should always keep in mind that regulatory requirements may vary based on the jurisdiction
and the type of operations you undertake. Stay informed about the latest updates and changes in
regulations to ensure your trucking business operates in full compliance with the law.

e 3
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Examining The Options For Obtaining a Truck
for Your Small Trucking Company

Whether you are starting your small trucking business or you are looking to grow the fleet of

your existing operation, the path you take for acquiring trucks is one of the most significant

decisions that you have to make as a business owner in this industry. Today’s equipment market

features several options for trucking entrepreneurs. Of course, each of those options hold their

own set of advantages and considerations that should be carefully weighed as you make to your

plans to acquire equipment for your trucking operation. Our Trucker CFO Team has taken the

time to compile a list of pros and cons regarding various truck acquisition methods that lead

today's market.

USING A LEASE-PURCHASE PLAN ADMINISTERED BY MOTOR CARRIERS

OR CLOSELY HELD COMPANIES:
PROS

Potential for Lower Initial Costs: Lease-
Purchase plans offered by motor carriers
or closely held companies often require
a lower upfront investment compared to
purchasing a truck outright.

Access to Established Infrastructure:
By participating in these plans, you
can benefit from the motor carrier’s
established infrastructure, including

maintenance support, fuel programs, and

administrative assistance.

Easier Entry for New Business Owners:
Lease-Purchase plans can provide an
accessible entry point for new business
owners who may not have significant
capital or credit history

CONS

Limited Freedom and Flexibility:
Participating in a lease-purchase plan

may come with certain restrictions on
operating routes, choice of loads or business
independence. You may have less control
over decision-making and be subject

to the policies and guidelines set by the
administering motor carrier or company.

Higher Long-Term Costs: While lease-
purchase plans may offer lower initial costs,
the overall cost of the truck can be higher
due to interest rates or fees associated with
the program. It's important to carefully
evaluate the terms and conditions, including
any potential penalties for early termination
or non-compliance.
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BUYING A NEW TRUCK FROM AN OEM DEALERSHIP

PROS

Reliability and Warranty Coverage:
Purchasing a new truck from an

Original Equipment Manufacturer

(OEM) dealership provides assurance of
quality, reliability and warranty coverage.
You can expect a truck with the latest
features, improved fuel efficiency and
potentially lower maintenance costs in the
early years.

Customization Options: Buying new
allows for customization according to your
specific business needs, such as selecting
the desired specifications, equipment and
technology features.

CONS

Higher Purchase Price: New trucks come with a
higher price tag compared to used options. The
initial investment can be substantial, requiring
significant capital or financing arrangements.

Depreciation: New trucks depreciate quickly

in the first few years of ownership, potentially
affecting the resale value if you plan to upgrade
or sell the truck in the near future.

THE TRUCKER CFO’'S COMPREHENSIVE BUSINESS GUIDE PART 1 | PAGE 22


https://truckercfo.com/
tel:8005334230

PROS

Lower Purchase Price: Buying a used
truck from a reputable dealership
typically offers a lower upfront cost
compared to buying new. This can help
conserve your business capital or reduce
financing needs.

Wider Selection: Dealerships often have
a diverse inventory of used trucks, giving
you more options to find a truck that
meets your business requirements.

PROS

Wide Availability and Access: Online
platforms provide a vast selection of used
trucks from various sellers, expanding
your choices and allowing you to compare
prices and features.

Potentially Lower Costs: The competitive
nature of online marketplaces may result
in more competitive pricing, providing
opportunities to find a good deal on a
used truck.
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CONS

Potential Maintenance and Reliability
Issues: Used trucks may require more
maintenance and repairs compared to newer
models, leading to higher operating costs. It's
important to thoroughly inspect the truck’s
condition, review maintenance records, and
consider any warranty coverage.

Limited Customization: Unlike buying
new, used trucks may have limitations
on customization options. You may need
to compromise on certain features or
specifications.

CONS

Limited Ability to Inspect the Truck
Personally: When buying online, you may
not have the opportunity to physically
inspect the truck before purchase. Relying
solely on descriptions, photos, and seller
representations can pose some risks.

Potential for Deceptive Listings: It's crucial
to exercise caution and never send money for
a potential transaction until the authenticity
of the listing and availability of a particular
truck has been verified.
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Truck Maintenance Options
For Small Business Operations

There's an age-old saying in trucking that has remained true throughout the industry’s history,

“If the wheels aren’t turning, you're not earning.” Keeping the truck (or trucks) in your fleet well-
maintained is one of the keys to operating a profitable business. Staying up to date on your
preventive maintenance schedule is critical to making sure your wheels are ready to roll. In today’s
marketplace, there are a variety of options available for maintenance, including onsite facilities at
dealerships, large truck stop companies, nationwide chains and local mechanics. Each option has
its own advantages and considerations. The Trucker CFO Team compiled a list of pros and cons for
each of the main options we examined.

UTILIZING TRUCK DEALERSHIPS:

PROS CONS

Manufacturer Expertise: Dealerships Higher Costs: Dealerships often charge
have in-depth knowledge of specific truck higher labor rates and prices for parts
makes and models, providing expert compared to independent mechanics or
maintenance and repairs tailored to service providers.

your vehicle.

Warranty Coverage: If your truck is still Limited Availability: Depending on your
under warranty, dealerships can perform location, dealership options may be limited,
warranty-related services and repairs, requiring you to travel long distances for
often at little to no cost. maintenance or repairs.

Genuine Parts: Dealerships typically
use genuine OEM parts, ensuring
compatibility and maintaining the
integrity of your truck’s performance.
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PROS

Convenient Locations: Truck stop
companies have numerous locations
along major highways, making them
easily accessible for maintenance and
repairs during your routes.

Wide Range of Services: These
companies offer comprehensive services,
including fueling, tire repairs, routine
maintenance, and emergency repairs,
providing a one-stop solution for truck
maintenance needs.

PROS

Personalized Service: Local mechanics
often offer personalized attention and a
close working relationship, understanding
the specific needs of your trucking
business.

Potentially Lower Costs: Local mechanics
may offer competitive pricing for labor
and parts, potentially resulting in cost
savings compared to dealerships or

larger chains.

Flexibility and Availability: Local
mechanics often have more flexible
schedules and can accommodate urgent
repairs or maintenance needs promptly.
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CONS

High Traffic and Wait Times: Due to their
popularity and convenient locations, truck
stop companies may experience high
customer volumes, resulting in longer wait
times for service.

Limited Expertise: While truck stop
companies can handle basic maintenance
tasks, they may not specialize in complex
repairs or have the same level of expertise as
dealerships or specialized mechanics.

CONS

Limited Resources: Local mechanics may
have limited access to specialized equipment,
tools, or technical resources compared to
larger service providers.

Varied Expertise: The expertise and
qualifications of local mechanics can vary. It's
important to research and choose reputable
and experienced professionals to ensure
quality service.
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PROS CONS

Established Reputation: Nationwide Higher Costs: Nationwide chains may
chains often have well-established have higher labor rates and prices for parts
reputations, indicating a certain level of compared to local mechanics.

reliability and quality service.

Consistent Service: These chains typically = Less Personalized Service: Due to their size
have standardized procedures and quality and standardized processes, nationwide chains

control measures to ensure consistent may offer a less personalized experience
service across their locations. compared to local mechanics.

PROS CONS

On-Site Service: Mobile mechanics come Limited Scope of Services: Mobile mechanics
to your location, reducing downtime and may have limitations in terms of the complexity
eliminating the need to transport your of repairs they can handle or the availability of
truck for maintenance or repairs. specialized equipment.

Convenience and Flexibility: Mobile Availability and Response Time: Depending
mechanics can provide services on your on their workload and location, mobile
schedule, accommodating your business mechanics may have limited availability or
operations and minimizing disruptions. longer response times for emergency repairs.

Maintenance Notes To Keep In Mind: As we referenced at the beginning of this section,
maintaining your trucking fleet is crucial for ensuring operational efficiency and minimizing
downtime. The selection of a maintenance provider plays a vital role in keeping your vehicles in
top condition. The Trucker CFO Team recommends that you find the right maintenance provider
that aligns with your specific needs, budget, and operational requirements. One of the constants
across the history of this industry is the fact that regular maintenance and timely repairs will help
keep your vehicles on the road and maximize uptime. Staying on top of the maintenance wiill

contribute to the overall long-term success of your business.
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Freight Sourcing Options For
Small Trucking Operations

One of the challenges for a small trucking company is finding reliable and profitable freight. How
you meet this challenge will play a large role in determining the overall success of your business.

When it comes to sourcing freight for your operation, there are several established options

within the industry, including load boards, brokerages, larger motor carriers and direct contracts

with shippers. Each option has its own advantages and considerations. Our Trucker CFO Team

examined each of these popular freight sourcing methods compiling a list of pros and cons for the

various options.

LOAD BOARDS:

ONLINE PLATFORMS THAT CONNECT SHIPPERS AND CARRIERS, ALLOWING YOU TO
SEARCH AND BID ON AVAILABLE LOADS. EXAMPLES OF LOAD BOARDS: DAT LOAD
BOARD, TRUCKSTOP.COM, FREIGHTQUOTE BY C.H. ROBINSON.

PROS

Access to Diverse Load Options: Load
boards offer a wide range of available
loads from different industries and
regions, providing opportunities to
find loads that match your equipment,
capacity, and desired routes.

Quick and Flexible: Load boards enable
you to find and secure loads relatively
quickly, offering flexibility in choosing
loads that align with your business needs
and preferences.

Increased Visibility: By using load
boards, your business can gain exposure
to a broader network of shippers and
potentially establish new partnerships.

CONS

Higher Competition: Load boards are popular
among carriers, leading to high competition
for desirable loads. Securing profitable loads
may require competitive bidding or fast
response times.

Reliance on Digital Platforms: The success
of load board sourcing depends on the
effectiveness and reliability of the online
platform. Technical issues or system outages
can hinder access to available loads.
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BROKERAGES:

THIS LOAD SOURCING OPTION ACTS AS THE INTERMEDIARY BETWEEN SHIPPERS
AND CARRIERS, MATCHING AVAILABLE FREIGHT WITH CARRIERS’ CAPACITY AND
EQUIPMENT. EXAMPLES OF FREIGHT BROKERAGES: C.H. ROBINSON, COYOTE
LOGISTICS, ECHO GLOBAL LOGISTICS AND ENGLAND LOGISTICS.

PROS

Access to a Wide Range of Freight:
Freight brokerages have established
relationships with shippers across various
industries, providing a steady stream of
available loads.

Simplified Logistics: Brokers handle
tasks such as load booking, paperwork,
and negotiation, reducing administrative
burdens and allowing you to focus on
driving and delivering loads.

Payment Assurance: Reputable brokers
often provide payment guarantees,
ensuring you receive prompt and reliable
compensation for completed deliveries.

CONS

Reduced Profit Margins: Working with brokers
typically involves paying a broker's fee or
commission, which can reduce your overall
profit margins compared to direct contracts
with shippers.

Potential Dependence on Brokerage
Relationships: Relying solely on brokerages
for freight sourcing may limit your direct
relationships with shippers, potentially
impacting your ability to negotiate favorable
rates or establish long-term partnerships.
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LARGER MOTOR CARRIERS:

PARTNERING WITH LARGER MOTOR CARRIERS ALLOWS YOUR SMALL TRUCKING
COMPANY TO LEVERAGE THE ESTABLISHED NETWORKS AND RESOURCES OF THESE
LARGER ENTITIES. EXAMPLES OF LARGER MOTOR CARRIERS: SCHNEIDER NATIONAL,

KNIGHT-SWIFT TRANSPORTATION, J.B. HUNT.

PROS

Established Relationships: Larger motor
carriers have existing relationships with
shippers and access to a wide range of
freight opportunities.

Infrastructure and Support: Partnering
with a larger carrier provides access to
their resources, including equipment,
maintenance support, insurance coverage,
and administrative assistance.

Potential for Consistent Loads: Working
under a larger carrier’s authority may
provide a more reliable stream of loads,
ensuring consistent business for your
trucking company.

CONS

Less Autonomy and Control: Operating under
a larger carrier’s authority may mean being
held to their policies, pricing structures, and
operational guidelines, limiting your autonomy
and decision-making freedom.

Revenue-Sharing Arrangements: Partnering
with larger carriers may involve revenue-
sharing agreements, which can impact your
profit margins.
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DIRECT CONTRACTS WITH SHIPPERS:
ESTABLISHING DIRECT CONTRACTS WITH SHIPPERS ALLOWS FOR A CLOSER
RELATIONSHIP AND POTENTIALLY HIGHER PROFIT MARGINS.

PROS

Negotiation Power: Direct contracts
enable you to negotiate rates, terms,

and conditions directly with shippers,
potentially securing more favorable terms
and higher profit margins.

Consistent Work: By securing direct
contracts with shippers, you can establish
a steady stream of work and minimize
reliance on load boards or brokerages. This
can provide stability and predictability for
your business.

Customer Relationships: Direct
contracts allow you to build and maintain
relationships with specific shippers. This
can lead to a deeper understanding of
their needs and preferences, fostering a
long-term partnership and potential for
repeat business.

CONS

Administrative Burden: Managing direct
contracts requires additional administrative
tasks, such as negotiating contracts, handling
paperwork, and ensuring compliance

with contractual obligations. This can add

to your workload and require efficient
management systems.

Market Volatility: Relying solely on direct
contracts with shippers may expose you to
market fluctuations. Changes in demand,
industry shifts, or shifts in a shipper’s business
strategy can impact the volume of available
freight and potentially affect your business's
stability.

Competition: Securing direct contracts

with shippers may require competing

with larger carriers or established trucking
companies. Building a reputation and proving
your capabilities can be a challenge in a
competitive market.
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Other Notable Considerations With Direct Contracts: Based on the experience of our clients,
the Trucker CFO Team believes that it's important to carefully evaluate the potential benefits
and challenges of establishing direct contracts with shippers based on your business'’s goals,
resources and capabilities. While direct contracts can offer advantages in terms of negotiation
power, consistent work and customer relationships, they also come with added responsibilities
and potential market risks. Finding the right balance between direct contracts, load boards,
brokerages and other freight sources can help diversify your business and mitigate risks
associated with over-reliance on a single channel.

Establishing The Best Freight Sourcing Mix For Your Small Business: In our years of working
with clients in the trucking industry, our Trucker CFO Team has observed that it may be beneficial
to explore a combination of different freight sourcing methods to maximize your opportunities for
profitable loads and minimize the impact of market volatility.

By leveraging load boards, brokerages and direct contracts strategically as well as exploring
opportunities with large carriers, your small trucking company can be best positioned to optimize
the efficiency of your business. This approach can also maximize your company’s revenue
potential and the long-term growth of your business. We have seen clients tailor their approach to
their freight sourcing methods to match their goals for their company while also addressing their

specific business needs.

THE TRUCKER CFO’'S COMPREHENSIVE BUSINESS GUIDE PART 1 | PAGE 31


https://truckercfo.com/
tel:8005334230

STRATEGIES FOR FINDING THE BEST FREIGHT ON LOAD BOARDS

For those trucking entrepreneurs who choose to utilize load boards for your freight sourcing,

the Trucker CFO Team has compiled a list of proven strategies that can help your small trucking
business maximize your success in finding the best freight opportunities through the load boards
in today’s trucking market. By implementing the following strategies, you can optimize your use
of load boards and increase your chances of finding the best freight opportunities that align with
your business objectives and profitability goals.

- Refine Search Filters: Use the search filters provided by load board platforms to narrow
down your search results. Filter by criteria such as load type, origin and destination,
equipment type, rate per mile and weight to find loads that match your specific
requirements.

- Set Alerts: Take advantage of load board features that allow you to set up email or text
alerts for specific lanes, equipment types or load characteristics. This ensures you receive
immediate notifications when loads meeting your criteria become available.

- Monitor Load-to-Truck Ratios: Pay attention to load-to-truck ratios on load boards, which
indicate the balance between available loads and trucks. High load-to-truck ratios indicate
a higher demand for trucks, potentially leading to more favorable rates. Conversely, low
ratios suggest increased competition, which may require more strategic bidding.

/
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- Bid Strategically: When submitting bids, carefully consider factors such as lane demand,
distance, available backhaul opportunities and market conditions. Evaluate the rates being
offered and determine a competitive bid that aligns with your operational costs while still
allowing for a reasonable profit margin.

-> Establish Relationships: Building
relationships with shippers and
brokers you frequently encounter
on load boards can lead to
recurring business and potentially
more favorable terms. Provide
reliable service, communicate
effectively and strive to exceed
expectations to foster these
relationships.

-> Verify Shipper and Broker

Ratings: Load boards often
include ratings and feedback for
shippers and brokers. Before accepting a load, review these ratings and feedback to gain
insights into their reliability, payment practices and overall satisfaction levels reported by
other carriers. This can help you make informed decisions about which loads to pursue.

- Consider Load Details and Requirements: Pay close attention to load details, including
any specific requirements or restrictions such as delivery timeframes, special equipment
needs or load handling instructions. Ensure that you can meet these requirements before
committing to a load to avoid potential issues or penalties.

- Evaluate Load History: Some load boards provide load history or historical rate data.
Analyze this information to identify trends, understand market dynamics and make
informed decisions about load selection and bidding strategies.

-> Utilize Load Board Mobile Apps: Load board mobile apps offer convenience and real-
time access to available loads while on the go. Download and use load board apps to stay
connected and react quickly to new load opportunities.

- Monitor Load Board Forums: Load board platforms often have discussion forums or
communities where carriers share insights, experiences and tips. Participating in these

forums can provide valuable information, industry trends and guidance from fellow carriers.
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UTILIZING MEGA CARRIER BROKERAGE SERVICES

In the pros and cons breakout within our Freight Sourcing Section, we noted that small trucking
operations can partner with larger motor carriers. Many of the nation’s largest motor carriers, also
known as mega carriers, have established brokerage divisions within their overall operations.
Schneider National, Knight-Swift, IB Hunt, CR England and CH Robinson are among the mega
carriers in today’'s market with brokerage divisions.

There are a number of reasons that mega A
carriers will invest to establish a brokerage
arm within their company’s respective
service offering. Most notably of interest

for small trucking companies, mega motor
carriers are well positioned to pass excess
freight onto their brokerage divisions. By
brokering these freight opportunities, the
mega carrier then benefits smaller trucking
companies by providing access to a wider
network of freight opportunities, improved

and administrative support. It allows smaller companies to expand their business reach, access

load matching, increased negotiating power

diverse loads, and leverage the resources and expertise of these well-established brokerage
divisions to optimize their operations and profitability.

The Trucker CFO Team has compiled a list of mutual benefits for mega carriers and small trucking
companies. We believe that small trucking business owners will find these points of interest
helpful as you evaluate brokerage opportunities in today’s trucking market.

-> Maximizing Capacity Utilization: Mega motor carriers have large fleets and infrastructure
to handle a significant volume of freight. However, there may be occasions when their
available trucks are not fully utilized. In such cases, the excess or unutilized capacity can be
passed onto their brokerage divisions. By leveraging their brokerage arm, motor carriers
can fill this capacity gap and ensure efficient use of their resources.

- Expanding Service Offerings: Separate brokerage divisions enable mega motor carriers
to offer a broader range of services beyond their core motor carrier operations. This
allows them to serve a diverse customer base with varying freight needs. By operating as
brokers, these companies can tap into different markets, provide tailored solutions and
cater to specific shipping requirements that may not align with their primary motor carrier
business model.
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-> Access to a Wider Network of Freight: Mega motor carriers with brokerage divisions
often have extensive networks of shippers and industry contacts. They can leverage
these connections to source a diverse range of freight opportunities. This wide network
allows them to acquire loads from various industries, geographical regions and customer
segments. As a result, smaller trucking companies using these brokerage divisions gain
access to a larger pool of potential freight options, increasing their chances of finding loads
that match their equipment, lanes and business preferences.

- Improved Load Matching and Optimization: Brokerage divisions within mega motor
carriers often have advanced technologies, such as load-matching algorithms and
transportation management systems. These tools enable efficient matching of available
loads with carriers, optimizing routes and reducing deadhead miles. By utilizing these
technologies, smaller trucking companies benefit from improved load matching, which
leads to more efficient operations, reduced downtime and increased revenue opportunities.

-> Increased Negotiating Power: Mega motor carriers, by virtue of their size and market
presence, often have more negotiating power with shippers and brokers. Their brokerage
divisions can leverage this advantage to secure favorable rates and terms for the loads they
handle. As a result, smaller trucking companies aligned with these brokerage divisions
can benefit from the negotiated rates, potentially improving their profit margins and
competitiveness.

- Administrative Support and Efficiency: Brokerage divisions within mega motor carriers
typically have well-established administrative processes, systems and support staff. This
can alleviate administrative burdens for smaller trucking companies, as the brokerage
division handles tasks such as load booking, paperwork, billing and collections. By
offloading these administrative responsibilities, smaller trucking companies can focus on

their core operations and driver management.

THE TRUCKER CFO’'S COMPREHENSIVE BUSINESS GUIDE PART 1 | PAGE 35


https://truckercfo.com/
tel:8005334230

The Importance Of Building A Plan &
Adapting To The Market

Our focus in Part One of our Trucker CFO Business Guide E-Book Series was to provide an
overview while also diving into the key details for many of the foundational elements that are
necessary for building and growing a successful small trucking business. We wanted to give you a
base of knowledge and a point of reference that can help as you plan the course for your trucking
business.

While the basics of trucking haven't
changed since the first load was hauled
and we needed to move freight from Point
A to Point B, the business of trucking

has become more complex. It requires
continued learning and a dedication to
planning. The perspectives we have shared
in Part One of this E-Book Series have been
presented to provide you with a strong
foundation that you can use in building
and adapting the overall plan for your small

trucking business.

At the end of the day, it's vital that you understand the goals you have for your business. What do
you need your business to accomplish for yourself and for your family? How do you want to grow?
Where do you want your business to be in five years? 10 years? How do you plan to get there?

As we noted in the opening of Part One, trucking is one industry where it's sometimes necessary
to become focused on the plan for the day - how am | going to deal with this situation? How am |
going to get from Point A to Point B?

To operate and grow a successful trucking business of any size, you have to have the same powers
of observation and the attention to detail that can keep you safe in heavy traffic situations. You
have to focus on what you need today and what you'll need next week in the same moment.

We hope that Part One of our Business Guide E-Book Series has helped you consider your
business planning needs. We look forward to sharing more perspective with you through the next
releases in this series. As always, the Trucker CFO Team is ready to answer your questions and
assist you in any aspect of your business operation.
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Let Trucker CFO Help You Maximize The
Profitability of Your Trucking Business

At Trucker CFO, we understand the unique
challenges and complexities faced by small
business trucking companies. We are dedicated
to providing comprehensive accounting, tax
preparation and tax resolution services as well
as business planning services that are tailored
specifically to the needs of the trucking industry.
Our E-Book Series, in combination with our
services, aims to equip small business trucking
companies with the knowledge, tools, and
support that you need to improve profitability
and financial success. Trucker CFO can help your

trucking business in a variety of ways. We would
like to invite you to review the following overview of our current offerings:

-> Expert Accounting Services: At Trucker CFO, we offer specialized accounting services that
go beyond traditional bookkeeping. Our team of experienced professionals understands
the intricacies of the trucking industry and we can provide tailored solutions to help small
business trucking companies optimize their financial management. Our accounting
services include:

-> Accurate Financial Reporting: We ensure accurate and timely financial reporting,
allowing you to have a clear understanding of your company’s financial health. This
enables you to make informed decisions, identify areas for improvement, and track key
performance indicators.

-> Cost Analysis and Expense Management: We help you analyze costs, identify
inefficiencies, and implement strategies to reduce expenses. By closely monitoring and
Mmanaging your expenses, you can enhance profitability and streamline your operations.

- Cash Flow Management: Our team assists in optimizing cash flow by monitoring
receivables, payables, and financial obligations. This helps maintain a healthy cash flow
position, ensuring you have the necessary funds to cover operational expenses and
invest in growth opportunities.

THE TRUCKER CFO’'S COMPREHENSIVE BUSINESS GUIDE PART 1 | PAGE 37


https://truckercfo.com/
tel:8005334230

-> Strategic Tax Planning and Compliance: Navigating the complex tax landscape is crucial
for maximizing profitability in the trucking industry. Trucker CFO offers comprehensive
tax planning and compliance services tailored to small business trucking companies. Our
services include:

-> Proactive Tax Planning: We work closely
with you to develop tax strategies that
minimize your tax liability while ensuring
compliance with all relevant tax laws
and regulations. By leveraging available
deductions, credits, and incentives, we can
help you optimize your tax position.

-> Tax Compliance: Our team ensures
accurate and timely filing of all required
tax returns, including income tax, payroll
tax, and state-specific tax obligations.
We stay updated with the latest tax

regulations to ensure your compliance,
minimizing the risk of penalties or audits.

-> IRS Representation and Tax Resolution: In the event of IRS tax issues or disputes,
Trucker CFO provides expert representation and tax resolution services. We help you
navigate the complexities of tax negotiations, settlements, and installment agreements,
relieving the burden and stress associated with tax-related challenges.

- Strategic Business Guidance: Trucker CFO goes beyond traditional accounting and tax
services. We act as trusted advisors, offering strategic business guidance to help small
business trucking companies optimize their profitability. Our services include:

-> Financial Analysis and Performance Metrics: We analyze your financial data, identify
trends, and provide insights to enhance profitability. By tracking key performance
metrics, such as revenue per mile, cost per mile, and profit margins, we help you make
data-driven decisions and drive efficiency in your operations.

-> Business Planning and Growth Strategies: Our team assists in developing business
plans, setting realistic financial goals, and implementing growth strategies. Whether it's
expanding your fleet, diversifying your services, or entering hew markets, we provide
guidance to drive sustainable growth and maximize profitability.
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ALLOW TRUCKER CFO THE OPPORTUNITY TO EARN YOUR TRUST

By entrusting your accounting needs to Trucker CFO, you gain access to a team of experienced
professionals who understand the intricacies of the industry. We provide accurate financial
reporting, cost analysis and cash flow management, enabling you to make informed decisions
and optimize your operations. Our strategic tax planning and compliance services ensure that you
minimize your tax liability while staying compliant with relevant regulations, allowing you to keep

more of your hard-earned profits.

Beyond accounting and tax services, Trucker CFO offers strategic business guidance to help you
drive profitability. We analyze your financial data, track key performance metrics and provide
insights to enhance your bottom line. Our business planning and growth strategies empower you
to expand, diversify, and seize new opportunities, all while maintaining financial stability.
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About The Author

Colton Lawrence is the Trucker CFO and
he also is the author of the Trucker CFO's
Comprehensive Business Guide, Part 1.

Colton is the owner of Trucker CFO, a leading
resource in the trucking industry for providing
accounting, tax and business advisory expertise

to owner-operators, independent contractors,
fleet owners and trucking entrepreneurs. Colton

is a licensed CPA in the state of Utah, and he leads a dedicated staff of top professionals.

Over his many years of service to trucking entrepreneurs and professional drivers, Colton
has earned a reputation as a trusted resource, becoming known as the Trucker CFO.
This is one of the many reasons that Colton led the rebrand of his company in 2022 from
Equinox Owner-Operator Solutions to Trucker CFO.

A staunch supporter for the right of small businesses, Colton believes there is a path to
profitably operating a small fleet or single truck operation in transportation. Colton is
active in several trucking industry associations which rely on the independent contractor
model. Trucker CFO is a proud member of the Women In Trucking Association.

Colton serves as the host of the Trucker CFO Podcast, which can be heard on the
TruckerCFO.com website as well as through all major podcast services. Colton has
become a regular contributor to the Dave Nemo Show on SiriusXM'’s Road Dog Trucking
Radio Channel 146. As the Trucker CFO, Colton appears on RadioNemo’s weekly segment
Driving Your Dollars, which is hosted by Michael Burns, the Co-Founder and General
Manager of RadioNemo of North America.
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Thank You...

for allowing me to share these perspectives with you.

Questions?

Email me info@truckercfo.com or call (800) 533-4230.

What's next?

We will be releasing the second e-book in this series.
Listen to Driving Your Dollars on the Dave Nemo Show
for the latest updates on our next e-book release.

Truly,
Colton Lawrence
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